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DEVELOPMENT



CORE COMPETENCIES

e Enjoying to enter new, yet unknown fields, bringing structure into complexity and then
to explore the opportunities

e Specifying the core issue very quickly by posing the correct questions to the proper
individuals, developing the best possible solution and implement it efficiently in co-
operation with the appropriate partners

¢ Dbuilding up sustainable relationships across hierarchies in many different cultures
from east to west

e pronounced communication skills enabling competency development by knowledge
sharing

PROFESSIONAL CAREER

2006 -2009
¢ Plant engineering and construction project Germany/ Moscow
e Project coordination with focus on the engineering teams
e Project planning and change management
e Consulting and coaching of the management board and project leader with focus on

in time sustainable decision making

All together

e about 15 years consulting experience in project management, innovation
management and company development

¢ In-house consultant for methods and strategy in R&D, Robert Bosch GmbH, Stuttgart

e Head of technical procurement, GTZ, Eschborn; expert missions to Central Asia and
Eastern Europe on behalf of the German Ministry for Economic Development

e Several national & international functions in marketing and product management in
Medical Device Industry in Germany and France

EDUCATION

o Post-Graduate Studies in Business Administration in Germany/USA
e Ph.D. Chemistry/ Biochemistry/Immunology; TU Darmstadt & German Cancer
Research Centre, Heidelberg
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